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Budget

A budget is a list of all planned revenues and expenses

Yavapai College’s budget is the Mission, Vision and 
Governing Board Ends stated in monetary terms



Budget Timeline
Jan: Environment Overview/ Preliminary 
Assumptions

Feb: Budget Work Study/ Revenue Budget 
Approval

Mar: Capital Budget Draft

Apr: Draft Budget Review & Feedback

May: Final Budget Approval and Truth in Taxation 
Hearing (if needed)



Who is Yavapai College?

Mission
…to provide quality higher learning 
and cultural resources …

Vision
We will make Yavapai County a 
premier place to learn, to work, and 
to live

Board Ends: 

YC exists so communities within Yavapai County are equipped 
with the vision and skills to create a sustainable economic 
environment at a justifiable cost

1. Education Ends
◦ Job Seekers, Transfer, Lifelong Learners

2. Economic Ends
◦ Help communities generate/ sustain jobs

3. Community Ends
◦ Provide access to vibrant social and cultural life



Goal 1
Education

Adult Basic Education

Dual Credit

Developmental Education

Transfer

Career Technical

Continuing Education



Goal 2
Economic Development
Regional Economic Development Center

◦ Non-credit Custom Training

◦ Economic Impact & Policy Analyses

◦ SBDC 

◦ Job Placement

Credit Coursework
◦ Allied Health

◦ Business

◦ Career Technical

◦ Public Safety



Goal 3
Cultural Enrichment
Classes

◦ 2000+ face-to-face, 500+ online
◦ OLLI & Edventures
◦ College for Kids

Art Galleries

Libraries
◦ 20% of County system 

Community Events
◦ Live
◦ Movies & Satellite



65%

24%

11%

FY18 Current Fund Budget
by DGB End

Education

Economic Development

Cultural





State Budget Forms







Versus Last Year               1.0%            -3.0%       7.8%     - 5.8%       .1%        -.4%



FY18 Budget Summary
Total Revenues Down .4%

◦ Enrollments down
◦ Aviation down
◦ No increase in Property Tax Levy

Increased Unrestricted Expenses
◦ Inflationary: HW/SW Maint., compensation & 

benefits, scholarships
◦ Cyber-security, Culinary, Allied Health, Marketing
◦ DOL Benefits, AZ Minimum Wage

Balanced Budget
◦ Re-allocate contingencies
◦ Re-allocate operating costs
◦ Reduce capital costs

Operating Budget      +1.0%

Auxiliary Budget +7.8%

Restricted Budget      -3.0%

Capital Budget            -5.8%

Debt Budget +.1%

Overall Budget -.4%



FY18 Budget

Questions, Discussion,
& Request for Adoption


